
Regional Minister for Revitalization Ministry Plan 
  

Follow up to the Regional Minister for Revitalization Job Description 
  
  
Church Health: Directly work with no more than eight churches at one time to assist in the 
various areas of strategic ministry- such as NCD, Refocus, vacancy direction, crisis response; 
develop a consultation assessment to be used by churches to establish their areas of strategic 
ministry; raise and train at least four NCD coaches who would assist churches through the NCD 
process (one per classis); 
  
Our Call: Develop measurement tools consistent with classis measurement tools in order to assist 
churches in their response to the “Our Call” ten year goal. 
 
Leader Health: Pastor networks- lead one pastor network; raise, train and coach eight pastor 
network facilitators; help in the establishing of eight Lilly grant eligible pastor networks; 
LFH- help promote the LFH ministry in classis and local churches; help establish two new 
Leadership Centers who would "host" the LFH teaching 
 
 
Prayer:  Assist Churches and regions to host prayer events where each church can attend a 
prayer service for the accomplishment of the ten year goal; help challenge churches to become 
Houses of Prayer. 
  
Classis Health:  Meet with  committees of classis to assist  in the casting of the vision for 
revitalization ; work with classis  committee to assist churches that are vacant; work with  classis 
committees to assist in the implementation of the commissioned pastor ministry; work with  
committee to assist in the rapid response to churches who experience crisis 
  
 
Regional Ministry:  Meet regularly with the other SOH regional ministers for coordination and 
support; work to coordinate the revitalization effort within each classis by helping to facilitate an 
evaluation of each classis concerning the functional structures which support revitalization in their 
classis. 
A team approach will be developed by working with Don DeKok in East Sioux, West Sioux and 
Dakotas classes who will continue the Church Multiplication efforts. The result of church 
revitalization means that a church is healthy enough to multiply leaders, ministries and churches. 
Working with Don will help us develop a seamless effort for revitalization and multiplication. 
A team approach will be developed with Shorty Brown in Central Plains classis where Shorty will 
work with our Native American Indian churches and develop three pastor networks. 
 
  
Denominational Ministry: meet with the denominational revitalization team as scheduled; be 
available for the national training events for the training of NCD coaches; be available for the 
national training events for the training of pastor network coach/facilitators 
 


